The EnterpriseOhio Network brings you SkillsMAX services

ent and [ob molching se
hy SkillsMAX Centers

What is SkillsMAX?2

SkillstAX is o comprehensive human copital development sclution that werks for
both human rescurce professionals and individuals. The key is identifying skill
levels and preferences to match the right person with the right job then developing
people to their highest potential in the job. I's a process critical to every human

SkillsMAX Gets Results for Employers

JOB PROFILING: Defining the characteristics of a job and the qualities required to succeed.
Don't know where lo start in creating new jobsé

Fwanted an [T job
bt kenew | needed
to have my skills
certified. | ook the
A+ certification exam
at my SkillsMAX

Center, and now

an emplover has a

document proving
the skalls |
ha'l'.:‘t' I IIert_‘T.

resources/management decision. And SkillsMAX connects you to the answers.

How do you know if SkillsMaAX is right for you? Simple. If your task is improving
selection and development of your mast valuable asset, your pecple, that's reason

enough to contact SkillshAaX.

SkillsMAX Gets Results for Employers and
Current and Future Employees

SkillshAX provides emplayers with the solid information needed to make better hiring,
plocement and promotion decisions, With SkillshAX assessments and related services,
employers get results: reduced absences, lower turnaver and recruitment costs. They
achieve greated produch-m-).r and customer satistaction.

* Does this i-‘;h descr phon |_1-:_c.|.||-::r-:-:'§..- describe the work 1o be done anc
the: skills required for job success?

& \Which applicants best match the ir:.l\ requirements?

* What training needs should we address?

Individuals using SkillshAX services make better job and career decisions. They get
solid information for working smarter and more profitably. They can toke charge of
their own job and career direcions.

» Whal job opportunities best malch my inferests and aplitudes?

® Do | have the skills needed for the job | have or want?

* YWhat Iraining investments con | make lo move up in my coreer?

® How can | document the work skills | have 1o gain o -:f-:'l'-l|_'.-f—.II|i'w"'_— a:rJ-Jurll-:}He
and show my falents?
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PERFORMANCE MANAGEMENT: Develop strategies for individual development,
performance reviews and employee succession. Is it fime for some new approaches
o perlformance managemeants

ASSESSMENT: Determine employability through pre-hire tesfing and measure training
culcomes; implement [T cerification preparation and human performance diognosis.
What is the cost of not having workplace assessment information?

SKILL GAP AMALYSIS: Identity skill deficiencies and ways to comect them through
educafion and training. Doeas your company know the capabilities its workforce
fir'?‘:_.'{llﬁ [/e] Sl'.l'{'f.'ff'.".',.'ll"?

CONSULTATION: Discover and eliminale root couses of poor job performance
How can we gel befter informalion about the causes of poor ,'3-::'.'."-: WMances

JOB MATCHING: Use SkillsMAX Center services io match the right people with the
right posilions ol the right fime. Can we improve our methods for sslecting,
Il'.'-'ll.']'lfl:l'lg i'_'l”.'JI FII.'J”H'JU‘”Q '.'T'r."ilL'-':ID'pEr?SE

SKILL CERTIFICATION: Use SkillshMAX Center services 1o certify workplace skills and
competencies in Novell, Cisco, Oracle, CompllA, Microsoft and more

Can we profit from zeroing in on the skills our individual emplayess have?

TRAIMING REFERRALS: |et SkillstAX Center Consultants show you training opfions thal

will meet vour performance improvament needs, VWbuld vou like to find out about worker
P F )

training and oiher J:J'-_'--.--?u'c:u,r.vm.ﬂ."n‘ .'-;_','n}'w.a thert can ha.'.-!'lr improve vour bottom line@

Drive your success with SlkillsMAX. Make tough choices easier.

‘ ‘ The SkillsMAX Center
helped us determme that
the operations problems we
were having were caused
by unsuitable profiling
of the job. Together we
conducted a job profile
that has enabled better
performance management

and selection of new

employees. , ,



SkillsMAX Gets Results for Individuals

ASSESSMENT: Discover what jobs be'_u match your 5'-c|||5

I:||:|I|I1IE"5 DI'II:I DI"EFEFEI'ICEE

SKILL GAP ANALYSIS: F|r1c| aut which of your skills need

improvement. 1\

JOB MATCHING: Learn which jobs or careers br—vsr match
your own growm-g sk IIJ und t:||:u||r ies

TRAINING REFERRALS: Find education and training that

suits yaur goals and needs.

SKILL CERTIFICATION: Ask your SkillsMAX Center
Consullant fo hr;'|,_7: You (_eﬂl.\,' yuur valuable warkp|uu::e skills

[]I'IEI CDITI:PErE'FICIEE

CONSULTATION: Uncover information that Wlll hr-_'|p

l._'l'll:.i'i'fl‘iut:L a |C"'}- or pICII'I Q carear
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COMMECTING PEOPLE,
SKILLS, TRAIMIMG AND JORS5

Your SkillsMAX Center Campuses:

I, Calumbis Stte
Community College
2_lames A Rhodes
rite Collega

3. Lakeland
Community College

4, Lorain Cnqu

Community Callege
5. North Central Smre College
. Chio University Southern
7. Sinciair Community College
8 unlmm‘g’ of Akron-

9. University nf Toledo-
University College

10, University of Cincinnari-
Raymand Walters College

A program of EnterPnseOhiu

NMETWORK

Camgrines I Parimnersheg -

The EnterpriseChio Metwork and SkllsMAX are sponsored by the Ohio Board of Regents,

Making Learning for the Warkplace Count

1. Kent State Liniversity
Saark Campus

12, Kem State University
Salem Campus

13 Kent State Universicy
East Liverpool Campls

14, Kent Stare University
Tiscarawas Campus

15, Kene State Uiniversity
Trumbull Campus

16, Kant State University
Ashabula Campus

17, Zane State College

18. Kent State University
Geauga Campls

19. Marion Technical College

20.Wazhin State
Eommnm College

SKhLELS

"“Your Company Only Better”
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